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Agenda — December 2009 Committee Meeting with Minutes
Committee Members in attendance:  Tom Devona, Laurin Grabowski, Michelle Brenizer, Greg Brenizer, Bunny Crow, Lisa Ayers, Millie Banwart

1. Training:  All leaders changing ranks need to attend the level training for their new level.  Millie Banwart and Barb Cihak attended the training in November.  The next training is Saturday, January 23, 2010 from 8:00AM – 10:30AM at the Algonquin Township Offices, 3702 U.S. Highway 14.  Please check the sycamorebsa.org web site the day before the scheduled training in case the location changes (the location was changed for the training session that  Barb and Millie attended and they did not find out until showing up at the previous location.)   
This date conflicts with our Pinewood Derby, so most likely no one from our Pack will be attending. 

2. Treasurer’s Report:  Greg Brenizer
Currently the balance is about $4,000.  It was noted that $800 should be reserved for Blue & Gold and $200 will be used for the swimming event. 

3. Membership Report: Michelle Brenizer.  
Barb Signorini and Marcia Falcone have not yet turned in adult volunteer registration forms.  Michelle will follow up with them.  

4. New Leaders:  Welcome to Barb Signorini and Marcia Falcone who have stepped forward to be our Bear den leaders! 
5. December Pack Meeting – Snow Shoe Races, Cans for Cars, Blanket and Coat Donation Drive, (Dremel Pinewood Derby video?)  
Webelos 2 will do the flag ceremony.  Wolves will do flag ceremony in January. 

Dremel video is MIA, but I found a link to all of the videos plus more helpful tips on a Dremel web site (www.dremelderby.com).  

6. Family Swimming event – Sunday, January 3 5-8PM   Thanks to Lisa for planning this sure to be popular event!
The Committee suggested charging $5 per family for this event to help offset the cost ($200).  

7. January Pack Meeting –  Pinewood Derby – January 23  Brian Pickering, Chair.  Volunteers who signed up to help are:  Banwarts  (kitchen and derby); Cihaks (kitchen and derby); Signorini (derby); Pickering; Devona; Pentz; Bae (kitchen).  We need to discuss whether we are going to serve lunch (and what to serve, if we are serving).   Do we have a time yet? 
The time will stay the same as last year (races beginning at 11:00)  We will serve pizza and hot dogs for lunch.    Last year we lost money because too much pizza, soda and candy was purchased.  We should look at the amounts from last year and purchase much less.  If we run out, we run out.   
Volunteers for this event will be asked to stay after the Pack meeting for about 15 minutes to discuss the event and various duties.   

8. Blue and Gold – February 6, Golf Club of Illinois.  Lisa Ayers, Chair.  Volunteers who signed up to help are:  Barbara Signorini, Bunny Crow, Lisa Ayers, Anta Schneider.  Theme is 100th Birthday of Scouting.  
More volunteers are needed, so this should be mentioned at the Pack meeting.  Invitations have been passed out to leaders.  RSVP’s, ads and money should be turned in to Lisa no later than the Pinewood Derby.  
Each Den will be making a project based on Cub Scout events (i.e., Pinewood, Rocket Derby, Camping, Fishing Derby, etc.)  Once a project is decided, the leader should tell Lisa so that all of the dens don’t end up doing the same theme.  

Each Den will be responsible for a raffle basket.  There will also be a Committee raffle basket of items for grown-ups. 
9. Scouting for Food – Flyer and bag distribution date is February 27. Tigers and Wolves will be dropping off flyers.   Pickup date is March 6.  Bears and Webelos will be picking up donated food.   I believe Ann McNeil is the volunteer for this, but I will verify. 

Ann McNeil is the volunteer for this event, which will involve putting together the flier with a rubber band and the bag for distribution.  I will find out where to get the handout, bags, rubber bands, etc.  Also, it was discussed that the Cub Scout Pack from Light of Christ passed out fliers and picked up food on our “turf” last year, which we had for the last 10 years.    It was unfortunate, because a lot of time was wasted going to houses who said they were either waiting for someone from Light of Christ to pick up their donation or where LOC had already picked up the donations.   Laurin will contact Ray Warren to find out how to best proceed re this kind of duplication of efforts in the same geographical area not happening again.  
10. Volunteers - There are several families who turned in registration forms who have still not signed up for any volunteer positions:  Marx, Haller, Damianos, Petersdorff.   We may want to hit those folks up for Blue and Gold and Pinewood Derby help.
Jayme Damianos was very instrumental in helping Anta design the parade float and put in TONS of time on that, so she’s good on volunteering.  

11. Popcorn Sales – Anta Schneider, 2009 Popcorn Kernel.  Any ETA on when the prizes will be delivered? 
We should have them at the January Pack meeting. 

12. Advancements – Lisa Ayers.  We will need someone to handle advancements after February, since Sean (and Lisa) will be moving up to Boy Scouts.  Any takers? Perhaps two people could alternate months to lighten the load on one person? 
Tina Plichta was unable to commit to this position despite previous interest.  We really need to get someone else ASAP.  Laurin will agree to take on this position IF others agree to fill the Secretary and Communications positions. (
13. Pack150.org web site – Tom Devona.  Tom has made a lot of changes/additions to the web site and it’s looking great!  Check it out! 
14. Pack Leadership Positions still need to be filled/and/or recently filled:

Activities/Secretary:______________________


Communications:________________________


Advancements (after 2/10)_____________________________

15. Den Leaders – Comments or Reports 
It was noted that there are quite a few new Cub Scouts who do not yet have their Class A uniforms.  It should really be stressed that Class A uniforms should be worn at Pack meetings and DEFINITELY at Blue and Gold.   Class B shirts (the Pack 150 tee shirts) are not a substitute for the Class A uniform shirt and are for informal events and outings.
We need to order more Class B shirts, as all we have in stock currently are adult sizes (and mostly XL and larger).  Bunny said her brother is still willing to make more shirts at $5 each.  We should find out who among current Scouts does not have a Class B shirt.
It was suggested that the January Committee meeting be moved to Tuesday, January 5.  Committee members who were present were OK with that.  
